Rationale 
At Oreston Community Academy, we believe children should feel safe, secure and happy in their school environment. The school’s positive behaviour policy sets out clear guidelines and expectations of behaviour. This is underpinned by our core rules of Ready, Respectful and Safe. 
Bullying is unacceptable at our school. If acts of bullying occur all pupils should be able to tell and know that the incidents will be dealt with promptly and effectively. Bullying damages children’s and young people’s physical and mental health, including their self- confidence and ability to build and sustain relationships. It can also destroy self-esteem sometimes with devastating consequences and with the effects lasting into adult life. Bullying undermines the ability to concentrate and learn and can impact on children’s and young people’s chances of achieving their full potential at school and later in life. Bullying causes harm to those who bully, those who are bullied and those who observe bullying. 
We strongly believe that all children and young people have the right to learn and work in an environment where they feel safe and that is free from harassment and bullying. The purpose of this Policy is to communicate how the school aims to create a climate and school environment in which everyone agrees that bullying is unacceptable and is committed to tackling it to improve outcomes for children and young people. 
 Aims 
At Oreston Community Academy it is our aim to: 
•Ensure that all adults and children in the school have a common understanding of what bullying is 
• To communicate clearly that the whole school community acts together on this issue • To work hard to maintain a harmonious atmosphere within the school community where we embrace every opportunity to celebrate differences and challenge prejudices. 
What is bullying?
 The Government defines bullying as 'Behaviour by an individual or group, usually repeated over time, that intentionally hurts another individual or group either physically or emotionally.' 
The term ‘bullying’ refers to a range of harmful behaviour, both physical and psychological. Bullying behaviour usually has the following four features: 
1. It is repetitive and persistent – though sometimes a single incident can have precisely the same impact as persistent behaviour over time, for it can be experienced as part of a continuous pattern and can be extremely threatening and intimidating. 
2. It is intentionally harmful – though occasionally the distress it causes is not consciously intended by all of those who are responsible; 
3. It involves an imbalance of power, leaving someone feeling helpless to prevent it or put a stop to it; 
4. It causes feelings of distress, fear, loneliness and lack of confidence in those who are at the receiving end. 
Forms of Bullying 
Bullying behaviour across all types of bullying can represent itself in a number of different forms. Children and young people can be bullied in ways that are:
 Physical – by being punched, pushed or hurt; made to give up money or belongings; having property, clothes or belongings damaged; being forced to do something they don’t want to do. 
Emotional - being unfriendly, never letting somebody play, forcing you to give them things, threatening gestures, scary looks, hiding things, whispering behind your back, starting rumours, excluding people. 
Verbal – by being teased in a nasty way, insulted about their race, religion or culture; called names in other ways or having offensive comments directed at them.
 Electronic /‘cyberbullying’ – via text message; via instant messenger services and social network sites; via email; and via images or videos posted on the internet or spread via mobile phones. 
Specific Types of Bullying At Oreston  Community Academy we recognise that although anyone can be bullied for almost any reason or difference, some children may be more vulnerable to bullying than others. Research has identified various different types of bullying experienced by particular vulnerable groups of children. These include: 
• Bullying related to race, religion or culture 
• Bullying related to special educational needs (SEN) or disabilities 
• Bullying related to being gifted or talented 
• Bullying related to appearance or health conditions
 • Bullying related to sexual orientation 
• Bullying of young carers or looked–after children 
 BULLYING IS NOT 
It is important to understand that bullying is not the odd occasion of ‘falling out’. Children are naturally sociable; it is vital for them to select and build friendships. The making and breakdowns of friendships are an important part of growing up. When children ‘fall out’ they can say and do things because they are upset. It is essential to teach children the skills to repair relationships and enable them to utilise these. If as adults we intervene too readily to help rebuild our children's friendships on their behalf, our children may not develop the necessary social skills. Occasionally situations go beyond broken friendships or minor differences and, on these occasions, adult intervention may be necessary.
 Strategies for the Prevention of Bullying 
A proactive approach to teaching and learning will help to engage children in learning, build self-esteem and make children part of the school learning team. We shall consider different learning styles and provide a curriculum that aims to be of interest to all pupils. We recognise that the example that is set by adults in their relationships with other adults and with children will have a great effect on the way that children behave towards others. 
To have an effective preventative approach, measures should not just focus on the bullies and victims but need to look wider at the school as a whole and particularly the ‘bystanders’ or children who witness bullying incidents. Children’s behaviour does not exist in isolation and peer pressure can both have a positive as well as negative impact on all children’s behaviour. 
We raise an awareness of bullying and its effects both on the victim and on the bully through our Jigsaw PSHE curriculum, assemblies, role play, stories and discussion with individuals. We aim to build an anti-bullying ethos. By raising awareness, we aim; #
• to create a culture where bullying is not accepted and does not happen
 • to encourage those who are bullied to tell an appropriate person 
• to help individuals cope with bullying 
• to help individuals to respond to bullying
What do we do about bullying?
1. Talk about it – a telling school… Oreston Community Academy staff work hard at developing the knowledge, understanding and skills to enable to ‘tell’ about bullying behaviours. Children will be facilitated to discuss their concerns not only as victims but, crucially to the success of this, as bystanders or witnesses. Even if the bullying target is too afraid to tell a teacher, all the bystanders know that it's their duty to do so and that they won't be accused of telling tales. Children must be made aware that they will be supported and taken seriously if they report bullying. 

If they do not ‘tell’ then they are in fact condoning the bullying. These witnesses need to be aware that they will be safe from bullying themselves. It's a deterrent because the bully knows that he/she won't get away with it. Bystanders are the key to resolving bullying. All instances of bullying are recorded in an Anti-bullying log (kept in the Head Teacher’s office).

 Members of the school council should know that they may be approached with reports of bullying behaviour and that they should pass these directly to a member of staff. 

In addition to verbal communication the school also has a system of boxes for notes to be placed in within ‘worry boxes’ in KS2 Classes. – These are monitored frequently by class teachers. Children can also raise their concerns 3 about bullying by contacting members of their school council and in circle times. Children can always use the homework diary/reading record to identify that they would like to discuss an issue. 

Children need to understand the outcome of ‘telling’ about bullying and what will happen to the bully and to them also. They need to feel secure in that their feelings will be respected and that the bullying should come to an end. 

2. Consequences

Consequences for acts of bullying will be applied in line with our Positive Behaviour Policy. If a child is found to have been bullying others has relevant social or emotional difficulties these will be considered carefully before applying punishments, although we recognise that bullying is unacceptable under any circumstances. The seriousness and impact of the bullying will be considered before deciding on the level of consequence.

 The response will depend on the severity of the incident. The response may include: 
• discussion between adult and children involved 
• questioning of all individuals involved, including any possible witnesses to try and establish an objective viewpoint of what has happened
 • note taking and record keeping where appropriate 
• a problem-solving approach, where children find their own solution through discussion with a teacher present, if this is considered appropriate by the victim
 • discussion in class Circle Time 

The school takes verbal and indirect bullying as seriously as physical bullying. When deciding upon appropriate sanctions for bullying the school will ensure that the sanctions address bullying behaviour in a way which does not lead to an escalation of the behaviour but instead supports a resolution to the problem. As with the school’s restorative approach, sanctions for bullying are intended to hold children to account for their behaviour and ensure that they face up to the harm they have caused and learn from it. Consequences of actions are very important, and the message goes beyond the punishment itself. There is a clear message that bullying is not tolerated, both children and parents/carers can recognise that something has been done to support them and make it stop. 

3. Support for the bully

Each case will be treated individually according to circumstance but in general:
 • The bully will be asked to genuinely apologise and desist from bullying others. The parents of both the victim and the bully should be spoken to ensure they are aware of the situation. All the children involved should be aware that the situation will be monitored to ensure repeated bullying does not occur.
 • Where sufficient evidence has been gathered the bully will undergo mentoring sessions with an identified adult such as the Parent & Family Support Advisor (PFSA) or one of the school’s therapeutic mentors. 
• The children involved will be monitored carefully at all times of the day 
• All staff will be informed of the situation so that adults are aware of the issue. 

If bullying persists further strategies will be adopted: 
• the implementation of sanctions as those listed in our positive behaviour policy 
• further discussion with parents, both to inform parents about strategies already employed and to find a way forward together 
• a plan of more punitive action should be set out, these could include separating the children, isolating the bully on another playground or inside the building as appropriate, exclusions at lunchtime 
• involvement of external agencies 
• part time or temporary suspension guidelines

 When an incident of bullying is reported and has occurred off the school site and out of school hours e.g. walking to and from school, the school will follow the guidance in the Positive Behaviour Policy on regulating the conduct of children at times when they are not on the premises of the school and/or not under the lawful control or charge of a member of staff. 4 The school encourages children to seek help and to tell us about incidents of bullying that happen outside the school so that the school can: 
• Raise awareness among the whole school community of possible risks within the community
 • Alert colleagues in other schools whose pupils are bullying off the school premises 
• Make contact with local police officers and PSCOs
 • Offer children and parents/cares strategies to manage bullying off the school premises e.g. guidance on how to keep safe on the internet and when using their mobile phones.
Monitoring and Recording Behaviour and Relationship Issues
At Oreston Community Academy, we recognise that children are learning to manage relationships, understand the impact of their actions and resolve disagreements. We take all reports of unkind behaviour, friendship difficulties and suspected bullying seriously. Our response follows a graduated approach, ensuring that concerns are identified early, recorded accurately and addressed through appropriate support and intervention.
When a concern is raised, any member of staff may be the first point of contact. All staff have a responsibility to listen to the child, take their concerns seriously and ensure that the appropriate member of staff is informed. The class teacher should be notified so that concerns can be monitored and any emerging patterns identified. Where necessary, concerns should be escalated to the appropriate member of the senior leadership team.
Staff will establish the facts by listening to those involved, gathering relevant information and considering the context, frequency and impact of the behaviour. The school’s definition of bullying will be used to help determine whether an incident constitutes bullying or whether it is more appropriately addressed as an isolated incident, unkind behaviour or a relationship difficulty. Regardless of the classification, the school will respond appropriately and provide support where needed.
All relevant concerns and incidents should be recorded on CPOMS in accordance with school procedures. Records should be factual, objective and sufficiently detailed to support appropriate action and ongoing monitoring. They should include the accounts of those involved, the actions taken, any support or interventions put in place, communication with parents/carers and the agreed next steps. Where bullying is identified, the Bullying Incident Report Form (Appendix A) should also be completed in accordance with school procedures.
The school will aim to record reported incidents promptly and, wherever possible, within 24 hours. Records will be reviewed to identify recurring incidents, patterns of behaviour, locations or times of concern, and any pupils who may require additional support. This information will inform decisions about further action and help the school evaluate the effectiveness of interventions.
Implementing the Graduated Approach
Oreston Community Academy will respond to concerns through a graduated approach, with actions determined by the nature, frequency and severity of the behaviour and the needs of the pupils involved. This may include:
· Stage 1 – Early intervention: Staff address the behaviour promptly through discussion, reminders of expectations, restorative conversations where appropriate and support to develop positive relationships.
· Stage 2 – Monitoring and additional support: Where concerns persist or patterns begin to emerge, the class teacher and relevant staff will monitor incidents, communicate with parents/carers where appropriate and introduce targeted support to help pupils understand and change their behaviour and to ensure that affected pupils feel safe.
· Stage 3 – Escalation and targeted intervention: Where behaviour continues, concerns are more serious, or bullying is suspected or identified, the matter will be referred to the appropriate member of the senior leadership team. Further investigation, parent/carer involvement, a targeted support plan and additional monitoring may be required.
· Stage 4 – Review and further action: The effectiveness of the actions taken will be reviewed. Where concerns remain, further intervention or escalation will be considered to ensure that appropriate action is taken and pupils are supported effectively.
These stages are not intended to be rigid or sequential. Serious incidents, significant safeguarding concerns or suspected bullying may require immediate escalation without progressing through each stage. The safety and wellbeing of the pupils involved will remain the priority throughout.
All staff and pupils should understand that bullying will not be tolerated, concerns should be reported, and every concern will be taken seriously and responded to appropriately. The school will regularly reinforce its expectations and procedures to promote a safe, respectful and inclusive environment for all.

